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Presentation Overview

• Introduction & Background on Feonix 

• Best practices to Connect & Advertise Innovative Services in 
Rural Communities

• How to establish a Mobility Leadership Circle to Support and 
SUSTAIN your Program Activities for Success

• Q&A
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Feonix – Mobility Rising

Established in March 2018 – 501(c)(3) Non-Profit

• Vision: Transportation solutions for the health and 
wellbeing of every person, in every community.

• Mission: We serve communities by removing 
transportation barriers and promoting equitable 
mobility. We do this by collaborating with local leaders, 
utilizing innovative technology, and building 
dependable and safe transportation networks.

• Core Values:
• Collaborate

• Innovate

• Empower

• Work Hard & Rise Together
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Winnebago County, Wisconsin

• Focus on Employment for 
Underserved Community 
Members in Winnebago 
County, Wisconsin

• Multi-Modal: 
• Volunteers
• Lyft
• 3 Taxi 
• 2 Public Transit Agencies
• 1 Specialty Transport Provider

In Winnebago County, 81% of job seekers report 
lack of transportation a major challenge.
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Mobility Leadership Circle
Joins Together to Identify & 
Fill Gaps
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N4 Connect – Rural Mobility as a Service

- Connecting 12 Agencies Across Northern Nevada
- Majority of Agencies are Not Currently Using Technology

- Enhancing Connectivity of Services Across 
Approximately ½ State in 2 Years

- Able to Support Coordination of Transportation 
Services, Enhance Data and Reporting, and Increase 
Access for Individuals & Social Service Agencies

Global Technology Focus

• Fit the Technology to the 
Transit Agency 

• Human Centered Design 
Approach to Technology 
Roll-Out & Deployment

• Integration of what3words 
for Rural Addresses
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Best Practices to Connect & 
Advertise Innovative Services 

in Rural Communities
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Digital 
Collateral

YouTube Ads
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YouTube Ads Metrics

Video with senior male 
voiceover with Spanish 
accent.

Video with older adult female 
voiceover.

$286 = 2,593 Views
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YouTube Ads Metrics

Facebook Ads
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Facebook Ads

Facebook Ads
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Facebook Ads Metrics

Facebook Ads Metrics
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Facebook Ads

Local recognizable faces matter 
– try and find local celebrities 

in your advertisements. 

Google Ads
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Google Ads

Google Ads Metrics
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B2B Print 
Collateral

B2B Print Collateral
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B2C Print 
Collateral

General Information Collateral
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Word of Mouth Advertising

• Local AM/FM/Internet Radio Stations

• Local Facebook Garage Sale Sites or K-12 School Facebook 
Groups

• Post Office Billboards

• Church Bulletins

• Utility Bill Add-Ins

No Graphic/Media Expertise?  No Problem
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How to Establish a Mobility 
Leadership Circle to Support and 
SUSTAIN your Program Activities 

for Success

Mobility Leadership Circle

• Originated with Concept Amalgamation of:
• ITS America’s Leadership Circle &

• National Center for Mobility Management Advisory Body
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Mobility 
Leadership Circle
Thought Leadership & 
Community Awareness

Meets Quarterly & Sets Shared Goals

Veterans

Aging

Healthcare

Food Insecurity

Accessibility 

Transit

Education

Mayor/County Officials

Courts/Social Services

Key Organizations

• Area Agency on Aging (AAA)

• Aging & Disability Resource Centers (ADRC)

• Centers for Independent Living (CIL)

• Community Action Agencies

• United Way

• Lutheran Social Services

• Federally Qualified Health Centers

• Community Colleges
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Mobility Leadership Circle (MLC) 

What: An MLC is a stakeholder group. This is the time when community leaders 
come together to hear updates about the status of the program and provide input 
and feedback about challenges or next steps. 

When: MLC meetings take place quarterly. 

Why: The effect that community dynamics have on the success or failure of a 
program cannot be overstated. The MLC has the power of bringing together people 
from many different backgrounds- people that may not get the chance to work 
together under normal circumstances. In an MLC meeting, you can draw upon the 
those backgrounds and ignite collaboration to address community needs. 
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Sustainability

• Over 130 Federal Programs Fund Transportation

• Grantstation.com

• RFP’s Require Collaboration & Demonstrated Impact
• MLC’s Provide Warm Leads for:

• Letters of Support, 

• Match Funding, 

• Testimonials, &

• Established Community Relationships

@feonix – mobility rising

@feonixmobility

@feonixrising

@feonixmobility

Questions?
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Valerie Lefler, MPA
Executive Director

valerie.lefler@feonixmobilityrising.org
@Valerie_D_Lefler
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